
Arnie Kleiner’s Timeline 

June July August September October November

Transition 
complete 

Between 
11pm and 
the 
morning 
news, 
dismantle 
half the set 
and operate 
news on  a 
half set 

Run evening 
news at new 
location on half 
set; then a week 
later, dismantle 
the other half 
and move to 
new location 

Move the 
master 
control and 
commercial 
operations 

Begin operating 
master control out 
of the new space 
and begin running 
commercials 
there. News still 
operates in the old 
lot for that week. 

Engage 
staff to 
determine 
reasonable 
estimates 
on 
planning, 
packing, 
and moving 
each 
section 

Complete buildings and 
systems sufficiently for 
system installation to begin 

Purchase 
power, 
install 
equipment 
racks, and 
install the 
new 
technical 
furniture

Install the 
microwave and 
satellite systems 

Engage a moving 
consultant for logistics

Develop a testing plan 
and prepare the office 
technical and news set to 
move 

Put commercials into a 
new server, learn new 
technology, and destroy 
all old tape 

Start moving 
commercial 
and 
programming 
libraries

Send boxes to every 
employee for their 
personal items and 
provide a specific 
date for pickup 

December

Move half of the news 
set to new location 


