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Identify 
Location 

Identify 
location of 
construction 
office near 
site 

2 YEARS

Setup local 
infrastructure 

Set up hiring 
office near 
construction 
site 

Set up 
training 
rooms for 
customer 
service, 
safety, and 
computer 
training 

Identify and begin 
coordination with the local 
food banks to supply them 
with excess product 

Develop 
alliance with 
local workforce 
initiatives and 
non-profits 

Negotiate with local 
officials on issues 
including the provision 
of public 
transportation  

Figure out the network 
and the laws of each 
state and county 

18 MONTHS

Track candidates, 
interview results, offers, 
and acceptances for 
every position in every 
department in the store 

Interview and hire 
the store’s upper 
management 

9 MONTHS

Hire the full time staff 
and prepare them for 
sixteen full weeks of 
live training. 

Begin the leadership 
intern program at 
the store 

6 MONTHS

The staff enters into 
the ‘practicing with 
partners’ program 

Start to identify members of 
the community and invite 
them in to serve as practice 
customers 

3 MONTHS

A member of the 
Wegman family 
comes to town to 
give a pre-game pep 
talk

The night 
before 
opening, the 
fresh goods 
arrive 

Team members stock 
non-perishable products 
and gain a full familiarity 
with the layout of the 
store

Opening Week

Do one last 
walk through

Opening Day 

Wegman’s 
opens its 
doors for the 
first time 

Hold a brief 
meeting with 
department 
managers 

Two days off 
for all to rest 
up for the big 
event 


